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Meeting minutes from Monthly Meeting held at North Carroll Senior Center on 8/18/26

These notes are not a verbatim transcription of the meeting. Attendance record kept by the secretary.
Minutes: June minutes approved
Refunds/Credits: Nothing new was shared.
Budget/Balance: @520,600
Registration: If possible, pay by checks to avoid fees.
Mike went over players who have not registered.
Players must be registered prior to practicing and playing.
Fees are due.
Social COVID-19: Nothing new was shared.
CCRP/Use of Fields and Facilities/Practice Schedules: Mike reviewed the upcoming schedules.

Equipment: Please let board members know when things run out. (Trash bags, gas, etc.) Mike
has ordered balls and soft toss nets.

Fields and Sheds: A field was worked on. It needs to be drug, and bases need to be put in. It
looks like the infield was extended due to him dragging the dirt out. We will need to plant
grass seed. See Self Help for the rest of the info.

Please keep the sheds clean and put things back where they belong.
Can’t use HES on 8/27 and 8/28.

Try Outs: Some teams are still looking for players.

Fall Ball: Fall ball will be starting soon.

Advertising/Website/Social Media: Need help with getting flyers out for all to see. Coaches
can also advertise that they need players.

It was suggested to do an archive section where we display pictures of victory plaques.

It was suggested to have a section of different colleges that our players have gone on to, to
further their playing.

A reminder was given about appropriate things to be put on social media especially when
wearing Hot Shots attire. Please review this with your players, coaches and families.



Clinics/Training: Nothing new was shared.

Rec: Nothing new was shared.

Team Updates: Coaches shared how Nationals went.
We may have to fold the 16/18U C team.

Fundraising: All fundraisers must be approved by the board. Flyers must have all the Rec and
Parks info and need to be approved by Lisa, Jen, Mike or Drea prior to going out.

-Pictures: Nothing new was shared.

-Crab Sale/Feast: We will have to cancel the sale if we don’t sell enough crabs in the next few
days.

-Golf Tournament: 10/2/26 - We need golfers and sponsors.

Bull, Oyster and Shrimp Feed:

-Calendar Raffle February: Nothing new was shared.

-Spring Fundraiser: Nothing new was shared.

-Tournaments: Love for Lauren: Let Mike know if you are interested in playing.
Ours:

Sports Complex-

Beat the Heat: Nothing new was shared.

Fall Classic tournament: Went over the numbers for each age group.
Halloween tournament: A lot of the age groups are almost full.

Background Checks: Must be done for all assistants, team moms and volunteers. Make sure
you check your expiration date to stay active. Some have expired. Please check your cards.
The links can be found on our website.

Uniforms and Spirit Wear: Team stores are up. Once items come in, they will be delivered to
the head coach.

Coaching: Players should be using Coach before the coaches first name. ex. Coach Mike not
just Mike.

CPR/AED/First Aid: Nothing new was shared.
CML/League information: Will start after Labor Day.

Hall of Fame: Nothing new was shared.



Elections: Vince has decided not to step down.
Pins: Nothing new was shared.

Parent, Coaches and Players presentation/other: We are updating this. Dates will be sent out
to coaches soon.

Self Help: Mike will be putting in a request for Band C fields, 2 sheds, 2 pitching machines, clay
bricks and dirt.

Events:

Cascade Lights: Nothing new was shared.

Pool Party/Hall of Fame: Went well.

Holiday Gathering: Nothing new was shared.

Game Changer/Tournament App: Nothing new was shared

Guest Players: If they are not part of the organization they need to do a guest player form. If
you need a guest player email Mike. Once approved, email Drea what you need and CC Mike
so that she knows it has been approved.

Community Involvement/Information:
Wreaths Across America: Nothing new was shared.
Hot Shots Scholarship: Information was sent out.

For the Good of the group: Only coaches, current players and team moms should be in the
dug outs. No siblings past players or family members.

Does our insurance cover locations other than the ones that we have permits for or rent. Ex.
Private homes



