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Meeting minutes from Monthly Meeting held via Zoom on 9/17/25

These notes are not a verbatim transcription of the meeting. Attendance record kept by the secretary.
Minutes: August minutes were approved.
Refunds/Credits: Nothing new was shared.
Budget/Balance:@ $59,000
Registration Fees: Outstanding balances will be coming out after Fall Classic.
Social COVID-19: Nothing new was shared.
CCRP/Use of Fields and Facilities: Nothing new was shared.
Equipment: Let Mike know what you need. Extra equipment is coming in soon.

Fields and Sheds: Make sure you are turning the key off to the 4 wheeler and tractor. A
reminder to lock the little A shed.

Try Outs: Couple of teams are still looking for players.
Fall Ball: Nothing new was shared.

Advertising/Website/Social Media: Flyers must have all of the Recs and Parks info and need
to be approved by Lisa, Jen, Mike or Drea prior to going out.

Clinics/Training: Nothing new was shared.
Rec: Registration is open.
Team Updates: Some teams still need players.

Fundraising Flyers must have all of the Recs and Parks info and need to be approved by Lisa,
Jen, Mike or Drea prior to going out.

-Pictures: Nothing new was shared.

-Crab Sale/Feast: Drea shared how it went. Profited almost $6000. Amy Houser will be taking
over next year.

-Golf Tournament: We need your baskets for the raffles as well as donations for the alcohol
putting contest. Caitlyn will assist on the beverage cart and Jane will help with the pizza.

-Calendar Raffle February 2024: Nothing new was shared.



-Spring Fundraiser: Nothing new was shared.

-Tournaments: When you register send your confirmation notice to Mike so that he can get it
paid. Let Mike know who is doing Love for Lauren.

Ours:- Teams are signing up- Halloween tournament is almost sold out.
Spring Fling: Nothing new was shared.

Fall Classic tournament: Mike reviewed all the team assignments regarding fields and award
presentations.

Reviewed the app for keeping track of scores. If umps give you a hard time let Mike know.
Mike shared what concessions would be at the different fields.

Halloween tournament: Almost sold out
Background Checks: Must be done for all assistants and volunteers.

Uniforms and Spirit Wear: We stopped production on all blue MD jerseys until we get a
physical sample in our hands with the correct shade of blue.

Coaching:

CPR/AED/First Aid: Nothing new was shared.

Donations: Nothing new was shared.

CML/League information: Fall tournament 11/1 and 11/2.
USSSA/USA: Nothing new was shared.

Survey: Nothing new was shared.

Hall of Fame: Nothing new was shared.

Elections: Nothing new was shared.

Pins: Nothing new was shared.

Parent, Coaches and Players presentation/other: Drea will check the attendance page to see
who still needs to attend.

Self Help Nothing new was shared.
Events:

Cascade Lights: Nothing new was shared.
Pool Party/Hall of Fame: May 29",

Holiday Gathering: Nothing new was shared



Game Changer/Tournament App:

Guest Players: Try to keep within the organization then go outside if needed. Remember to

get them approved prior to requesting guest jerseys. Please get all guest jerseys back before
the end of each day.

Community Involvement/Information: Nothing new was shared.
Hot Shots Scholarship: Nothing new was shared.

For the Good of the group: Carlos has a photographer who will take pictures of players. He will
give Mike the information.

H. Cugle will be taking over the tournament t-shirts. Lisa will assist as needed.

Kaylee is giving stickers to those who want to wear them on their helmets promoting Morgan’s
Message. Let Jen know if you want stickers.



