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Meeting minutes from Monthly Meeting held at Pantherplex on 2/16/26

These notes are not a verbatim transcription of the meeting. Attendance record kept by the secretary.

Minutes: December minutes were approved. There were no minutes published for January as
a regular meeting was not held.

Refunds/Credits: Nothing new was shared.

Budget/Balance: Nothing new was shared as the report had not been given to Mike.
Registration Fees: Nothing new was shared.

Social COVID-19: Nothing new was shared.

CCRP/Use of Fields and Facilities/Practice Schedules: Schedules will be coming out soon for
outdoor spaces. Put your requests into Mike. We can go outside after fields have been
worked on and after 3/14. Schedules were given for indoor space for 2/22.

Weather Update: If no emergency plan has been lifted, we can still use private locations. If the
plan is in effect the night before at 8PM or after we cannot use the schools. If Schools say they
are closed for outside organizations that trumps the policy.

Let us know if you find indoor space.
DO NOT PROP DOORS OPEN at schools

Equipment: All but 3 teams submitted their inventory. This needs to be done ASAP as we have
to submit it to the rec council.

Sheds still need to be inventoried.

Fields and Sheds:

Try Outs: Nothing new was shared.

Fall Ball: Teams shared how things were going.

Advertising/Website/Social Media: Jane is putting flyers and info out on Social Media.
Most of our signs are missing. If you find one, please take it and give it to Mike.
Clinics/Training: Fielding clinic is 3/15

The hitting clinic on 2/15 went well, thank you to all that helped.



Rec: Mike reviewed the numbers for each age level. We need another 12U coach. Season runs
Mid April through June 13,

Team Updates: Nothing new was shared.

Fundraising Flyers must have all the Recs and Parks info and need to be approved by Lisa, Jen,
Mike or Drea prior to going out.

Make sure you are turning your money in.
-Pictures: March 29 at HES. Schedule was sent out.
-Crab Sale/Feast: Nothing new was shared.

-Golf Tournament: Next one is 10/2/26

-Calendar Raffle February: Profited over $8400
-Spring Fundraiser: Nothing new was shared.

-Tournaments: Get your registration receipts to Mike. lan is reaching out to Rodney about
getting supplemental coverage for Nationals.

Ours:- Lisa will assist Haley Cugle with the t-shirt sales.

Sports Complex-

Spring Fling: 10U sold out

Sun Fest: Teams are registering.

Beat the Heat:

Fall Classic tournament: Nothing new was shared.

Halloween tournament: Nothing new was shared.

Background Checks: Must be done for all assistants, team moms and volunteers.
Uniforms and Spirit Wear: Team stores are always open. Working on adding new items.
Coaching: Welcome to Mike Staub, new coach.

CPR/AED/First Aid: Lehigh/Heidelberg materials donated an AED- Spr requirements were
given to coaches. If you have a valid CPR card, send it to Drea

CML/League information: Nothing new was shared.
USSSA/USA: Nothing new was shared.

Survey: Nothing new was shared.



Hall of Fame: Nothing new was shared.
Elections: Nothing new was shared.
Pins: Nothing new was shared.

Parent, Coaches and Players presentation/other: Get Drea your rosters so she can see who
still needs to participate in the training.

Self Help Nothing new was shared.

Events:

Cascade Lights: Nothing new was shared.

Pool Party/Hall of Fame: May 29",

Holiday Gathering: Nothing new was shared.

Game Changer/Tournament App: Nothing new was shared
Guest Players: Nothing new was shared.

Community Involvement/Information:

Wreaths Across America: Nothing new was shared.

Hot Shots Scholarship: Nothing new was shared.

For the Good of the group: Cait is playing college ball again
MVHS play day has been canceled.

Never Miss a Sign has been purchased for the organization. Log ins were sent to Mike.



