NN © =R T H R =R < L L S
gTCH F T B A L. L

Meeting minutes from Monthly Meeting held at Pantherplex on 3/17/25

These notes are not a verbatim transcription of the meeting. Attendance record kept by the secretary.

Minutes: - February minutes were not approved as they were not posted on the web as of the
meeting.

Refunds/Credits: - Nothing new was shared.

Budget/Balance: -@536,000

Registration Fees: - Nothing new was shared.

Social Distancing COVID-19: - Nothing new was shared.

CCRP: -

Use of Fields and Facilities: Practice schedules were reviewed.
Equipment: - Let Mike know what you need. Outside balls etc.
4 wheeler is being serviced.

Josh Holloway has offered to help with the Equipment Committee. We still need a Committee
chair for Fields.

Fields and Sheds: - The sheds were organized and cleaned. The shelves in the big A shed were
organized for Indoor and Outdoor equipment. Make sure you are putting things back where
they belong.

Need dirt for Cape Horn. Would like to put mats on the backstop there. Benches were redone
and need to have stain put on it. There was a request to put a shed and tractor here as well.

Donnie is going to look at the field at SGE to see what would need to be done to get it up and
running.

Try Outs: - Nothing new was shared.

Fall Ball: - Nothing new was shared.
Advertising/Website/Facebook: - Things look good
Clinics/Training: - Nothing new was shared.

Rec: - Teams are coming together. Had to split some age groups.

Team Updates: - Nothing new was shared.



Fundraising: - Guidelines were reviewed. board. All flyers must go to Lisa and when you email
them to her include Mike.

-Pictures- Will be on March 23. They will be inside at HES from 10-12. Sessions are 20 minutes
apart and we are doing two teams each session.

No practices or games on May 6. (This was changed after the meeting. Original date was
4/28)

-Crab Sale/Feast: - Will hold at Lineboro on 9/6.

-Golf Tournament: - Nothing new was shared

-Calendar Raffle February 2024: Nothing new was shared.
-Spring Fundraiser: - Nothing new was shared.

-Tournaments: - Once you register get Mike the receipts. Also send your registration forms to
Mike.

Ours-

Spring Fling: -April 12" and 13" for 10-14 U and May 3™ and 4" for 12-18U.
Teams will need to help with the fields and work them.

Fall Classic tournament: Nothing new was shared.

Halloween tournament: - Nothing new was shared.

Background Checks: -Must be done for all assistants and volunteers. Get Mike an updated list
of all your coaches. Parks and Recs are really checking the lists.

Uniforms and Spirit Wear: - Staying with Wilsons
Coaching: - Nothing new was shared.

CPR/AED/First Aid: - We are also looking for someone to run the CPR class. We have not heard
about the grant for the AED. Jen will bring one from Cascade Lake to the tournament.

Donations: - Nothing new was shared.

CML/League information:- Send your requests to Mike no later than 3/20.
USSSA: - Nothing new was shared.

Survey- Nothing new was shared.

Hall of Fame: - Nothing new was shared.

Elections: - Nothing new was shared.



Pins: - Nothing new was shared.

Parent, Coaches and Players presentation/other: - Nothing new was shared.
Events:-

Cascade Lights-Nothing new was shared.

Pool Party/Hall of Fame- Nothing new was shared.

Holiday Gathering- Nothing new was shared

Game Changer: - Nothing new was shared.

PCA- Nothing new was shared.

Guest Players: - Nothing new was shared.

Community Involvement/Information: Nothing new was shared.
Hot Shots Scholarship: - Nothing new was shared.

For the Good of the group: - FSK won states for Basketball

Mike needs the sponsorship forms back from Lisa.



