
 

Meeting minutes from Monthly Meeting held via zoom on 5/25/23 

These notes are not a verbatim transcription of the meeting. Attendance record kept by the secretary. 

Minutes: -April Meeting held in May minutes were approved 

Refunds/Credits: - Nothing new was shared 

Budget/Balance: @$35,000  

Registration Fees: - Nothing new was shared 

Social Distancing COVID-19:  - Nothing new was shared 

CCRP: - They are undergoing some changes 

Use of Fields and Facilities: - Nothing new was shared 

Try Outs: - A flyer for tryouts will be coming out shortly. 

Fall Ball: - Nothing new was shared  

Advertising/Website/Facebook: -Nothing new is going on. Doing shout outs for wins. 

Clinics: Nothing new was shared 

Rec: - Rec Leagues are finishing up soon. 6U and 8U will be getting medals.  There will be an All 

Star game at each level. End of season tournament will be 6/10. 

Concerns with them changing the rules/not knowing the rules. Also concerns with using a 

larger ball for the younger kids as well as the distance for pitching.  

Team Updates: - Coaches or reps from teams in attendance gave updates as to how their 

teams are performing.  

Fields and Equipment:  Training equipment is coming in and will be given out and then those 

coaches will pass on to the next coaches.  

Scholarship: - A winner will be announced, and the check will be awarded at the Cascade Lake 

event.  

Fundraising:  - Nothing new was shared 

-Pictures- Nothing new was shared 

-Crab Sale/Feast: - We are working on getting the event together. We will meet to finalize 

details. Lisa will create a save the date.  



-Golf Tournament: - Getting ready to send out flyer, registration and sponsorship forms.  

-Will offer Hot Shots Homerun Ticket (package of items) and can be purchased when 

registering.  

-Will be selling Hot Dogs on the beer carts. 

-There has been an issue with Paypal wanting to offer Venmo which we do not have. We could 

use the accountants Venmo but do not want to.  

-Early bird price of $100 and after deadline will be $110 

-Calendar Raffle February 2024:- Nothing new was shared 

-Spring Fundraiser: -Nothing new was shared 

-Sophia Serio: - Nothing new was shared 

-Tournaments: -  

Ours- Still having issues with the Complex. No concessions on Saturday. Had to rush due to co-

ed games. They had blocked off the handicap spots. Maybe consider using the Jaycee’s fields 

in the spring.  

T-shirts- Lisa would like to have a spreadsheet of the items sold. It was shared that Doug would 

get it to Lisa. She would also like to have a sheet with the information about how much money 

is earned by the Hot Shots.  

-We should add to the rules about appropriate music. 

-Possibly have a packet of rules for the locations and attach it  to the tournament rules.  

Others- Nothing new was shared 

Background Checks: - Nothing new was shared 

Uniforms: - A few items have come in and were delivered. It was asked how long it would take 

to get new shirts. @2weeks to get sublimated items and can be ordered through the site.  

-If you need guest player shirts, let Drea know.  

Spirit Wear: - Nothing new was shared 

Coaching: -Nothing new was shared 

CPR/AED: -The Ravens were able to get us youth pads. Trying to find out who we pay for 

them. 

Donations: -Nothing new was shared 

CML:- Nothing new was shared 



USSSA: - Nothing new was shared 

Survey- Nothing new was shared 

Hall of Fame: -Nothing new was shared 

Elections: -Elections are coming up. Nominations will take place on 6/19 and we will vote on 

8/21. 

Pins: - We need to know which teams are going to Nationals so that we can get them pins.  

(Wayne, Rodney, Fred, Tony, Dave B.)  

Committees:  - Nothing new was shared 

Parent, Coaches and Players presentation/other: - Nothing new was shared  

Events:- 

Cascade Lights- Nothing new was shared 

Pool Party/Hall of Fame- June 16th , Lisa has a flyer to give to Mike for this event. 

Holiday Gathering- Nothing new was shared 

Game Changer:- Nothing new was shared 

PCA- Nothing new was shared 

For the Good of the group: - Items brought up during this time were included above under 

their headings.  


