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Meeting minutes from Monthly Meeting held at Pantherplex on 3/23/26

These notes are not a verbatim transcription of the meeting. Attendance record kept by the secretary.
Minutes: February Minutes approved
Refunds/Credits: Nothing new was shared.
Budget/Balance: $41,000- 2/3 of the tournaments have been paid for.

Registration Fees: There are still a few stragglers who have not paid their fees. If fees are not
paid by 3/30, they will be suspended until payment has been received.

Social COVID-19: Nothing new was shared.

CCRP/Use of Fields and Facilities/Practice Schedules: Our permits for indoor space are done.
Teams are asking for indoor space when the weather is not good. Coppermine charges $200
an hour. Teams can use team funds to pay for indoor space or batting cages etc...

If the infield is not playable you can practice in the outfield. Jen can also get grass space at
Cascade.

Weather-Use your best judgment and let Mike know if you cancel.
DO NOT PROP DOORS OPEN at schools

Equipment: Mike was given a list of items that coaches need. Machines were removed from
Coppermine.

Fields and Sheds: Fields and sheds look good.
Please rake fields after practice especially around the bases.

4-Wheeler: in the fall a new battery was put in. Need to check to see if something else is
draining it when it appears that all things are turned off. A new battery will be put in and then
watched. We may need to unhook terminals.

The tractor at Panther Park will be trashed. Donnie will look for a new one to replace it.
Donnie will also remove the red wagon.

There are 2 buckets filled with lime. Please use those first. Jeff will get % a pallet of lime to
have for before the tournaments.

Try Outs: Nothing new was shared.

Fall Ball: Teams shared how things were going.



Advertising/Website/Social Media: Nothing new was shared.

Clinics/Training: They went well. Thank you to all Board Members, Coaches and players that
helped.

Rec: Nothing new was shared.
Team Updates: Nothing new was shared.

Fundraising: All fundraisers must be approved by the board. Flyers must have all the Rec and
Parks info and need to be approved by Lisa, Jen, Mike or Drea prior to going out.

Make sure you are turning your money in.

-Pictures: March 29 at HES. Schedule was sent out.
-Crab Sale/Feast: Nothing new was shared.

-Golf Tournament: Next one is 10/2/26

-Calendar Raffle February: Nothing new was shared.

-Spring Fundraiser: Let Drea know how many boxes are needed for your team by 4/3.
Chocolate will be delivered on 4/16 at HES and coaches will need to pick it up between 4:30
and 6:00.

-Tournaments: Get your registration receipts to Mike. We have 6 teams going to Nationals.
Tony is looking to add two more tournaments.

Ours: Hailey needs a list of the teams’ names. Mike shared the numbers.

Sports Complex-

Spring Fling:

Sun Fest:.

Beat the Heat:

Fall Classic tournament: Nothing new was shared.

Halloween tournament: Nothing new was shared.

Background Checks: Must be done for all assistants, team moms and volunteers.
Uniforms and Spirit Wear: Team stores are always open. New hoodies were added.

Rec coaches need to get uniform shirt sizes and numbers to Drea by 4/3. Coaches need to get
coaches shirt sizes to Drea by 4/3.

Coaching: Nothing new was shared.



CPR/AED/First Aid: Lehigh/Heidelberg materials donated an AED- It was delivered. Jeff will put
it in the shed. Mike asked if anyone needed anything for first aid kits.

CML/League information: lan wants more CML games.
Hall of Fame: Nothing new was shared.

Elections: Nothing new was shared.

Pins: Nothing new was shared.

Parent, Coaches and Players presentation/other: Nothing new was shared.
Self Help Nothing new was shared.

Events:

Cascade Lights: Nothing new was shared.

Pool Party/Hall of Fame: May 29",

Holiday Gathering: Nothing new was shared.

Game Changer/Tournament App: Nothing new was shared
Guest Players: Nothing new was shared.

Community Involvement/Information:

Wreaths Across America: Nothing new was shared.

Hot Shots Scholarship: Information was sent out.

For the Good of the group:



