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Meeting minutes from Monthly Meeting held at Cascade Park on 9/16/24

These notes are not a verbatim transcription of the meeting. Attendance record kept by the secretary.

Minutes: -August minutes were approved. Minutes can be found on the website under the
current year and then click on the month.

Refunds/Credits: - Nothing new was shared.
Budget/Balance: @546930

Registration Fees: - Make sure your players are registering on Stone Alley. All players must be
registered to play and practice. Registration fees were due on 9/15. Reminder emails will come
out the week of 9/23.

Social Distancing COVID-19: - Nothing new was shared.
CCRP: - Nothing new was shared.
Use of Fields and Facilities: - Practice days and times were given to coaches.

Equipment: -Equipment purchased with Team funds is equipment of Hot Shots not the coach
and should be labeled Hot Shots. The equipment in C shed is a hot mess. C needs a new
mound and first base. Panther needs a screen. If you need balls let Mike know.

Fields and Sheds: - Make sure that you are shutting and locking all sheds. Trash cans are being
left out. Please make sure they go in the sheds as well. HES has put the soccer goals out. If you
move them, make sure you put them back in the same spots.

Try Outs: - Nothing new was shared.
Fall Ball: - Nothing new was shared.

Advertising/Website/Facebook: - Teams have requested creating Social Media Accounts to
share pictures and stats for the older girls for College. The accounts must be private. Drea
would need to check that parents have given permission for pictures to be shared. Mike has
asked for teams to hold of we need to check on a few things.

Clinics/Training: - Nothing new was shared.
Rec: - Nothing new was shared.

Team Updates: - Nothing new was shared.



Fundraising: - If teams want to do a fundraiser they need to submit it in writing to the board
for approval.

-Pictures- Nothing new was shared.

-Crab Sale/Feast: -The event went well. Next year we should add extra seating at tables so
people can sit with teams even if they didn’t purchase tickets from that team. Profited around
$6000.

-Golf Tournament: - Oct. 4, 2024- Sponsors are coming in. We are still looking for donations
for the liquor putting contest. We are 4/5 teams away from being sold out.

-Calendar Raffle February 2024: Nothing new was shared.
-Spring Fundraiser: - Nothing new was shared.
-Tournaments: -

Ours- They are filling up.

Spring Fling: -Nothing new was shared.

Fall Classic tournament: -50 teams. Will be using HES, Lions Park and the Complex. There will
be concessions at HES. Field prep will be on 9/27. Mike will send link out for shirts.

Halloween tournament: - 62 teams. Jen’s team will do the candy bags.

Background Checks: -Must be done for all assistants and volunteers even the person doing
Gamechanger.

Uniforms and Spirit Wear: - Drea will get uniforms and helmets to coaches as they come in.
Coaching: - Nothing new was shared.

CPR/AED/First Aid: - Let Drea know if you need anything for your first aid kits.

Donations: - Nothing new was shared.

CML/League information:- Nothing New was shared.

USSSA: - Nothing new was shared.

Survey- Nothing new was shared.

Hall of Fame: - Nothing new was shared.

Elections: -Nothing new was shared.

Pins: - Nothing new was shared.

Parent, Coaches and Players presentation/other: - Nothing new was shared.



Events:-

Cascade Lights- Nothing new was shared.

Pool Party/Hall of Fame- Nothing new was shared.

Holiday Gathering- Nothing new was shared

Game Changer:- Nothing new was shared.

PCA- Nothing new was shared.

Guest Players: - Nothing new was shared.

Community Involvement/Information: Nothing new was shared.
Hot Shots Scholarship: - Nothing new was shared.

For the Good of the group: - Nothing new was shared.



