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Meeting minutes from Monthly Meeting held at NC Senior Center on 12/15/25

These notes are not a verbatim transcription of the meeting. Attendance record kept by the secretary.

Minutes: October minutes were approved. There were no minutes submitted for publication
as a regular monthly meeting was not held. We met with the individual coaches.

Refunds/Credits: Nothing new was shared.
Budget/Balance:@ $56,000

Registration Fees: Outstanding balances will be coming out soon. If you know that someone
needs help let Mike know. Registration fees were due in full back in September. Mike also
reminded that sponsorships go directly towards registration fees.

Rec registration is open.

If you have any registration signs, please put them out to be seen.

Social COVID-19: Nothing new was shared.

CCRP/Use of Fields and Facilities/Practice Schedules: Schedules will be coming out soon.

If you cancel practice you have to let Mike ASAP know so that he can offer the space. We
are being watched to make sure we are using our time.

When at Shiloh do not hit balls into the curtain.
When at Pantherplex hit into the bricks not the white wall.

Equipment: You will be getting an email soon as we have to give a list of all of our equipment
purchased with any money from the Hot Shots either team funds or given by Mike/Jen. Donnie
and Carlos are going to go through all the nets and put pieces together to make full sets. This
will be done after the holidays,

Fields and Sheds:

Donnie is working with CCPS to assist with fixing HES fields as they are a safety concern.
Try Outs: Nothing new was shared.

Fall Ball: Teams shared how things were going.

Advertising/Website/Social Media: Flyers must have all the Recs and Parks info and need to
be approved by Lisa, Jen, Mike or Drea prior to going out. Website is up to date.



Clinics/Training: Dates for our annual clinics will be coming out.
Sam will be doing Pitching on Saturdays. There is a waiting list.
Vince and Carlos have a couple slots for hitting.

Rec: Registration is open.

Team Updates: Nothing new was shared.

Fundraising Flyers must have all the Recs and Parks info and need to be approved by Lisa, Jen,
Mike or Drea prior to going out.

Make sure you are turning your money in.
-Pictures: Nothing new was shared.

-Crab Sale/Feast: Nothing new was shared.
-Golf Tournament: Next one is 10/2/26

-Calendar Raffle February 2024: Tickets were given to coaches. Manish will need his. This
event is mandatory for all families unless they paid the exempt fee when they paid their
registration in full.

-Spring Fundraiser: Nothing new was shared.
-Tournaments:
Ours:-

Sports Complex- We will use it in the fall for both tournaments but not in the spring. We will
see if we can use the Jaycees and working on a deal with Mayeski.

Spring Fling: Nothing new was shared.

Fall Classic tournament: Nothing new was shared.

Halloween tournament: Nothing new was shared.

Background Checks: Must be done for all assistants, team moms and volunteers.
Uniforms and Spirit Wear: Nothing new was shared.

Coaching: Nothing new was shared.

CPR/AED/First Aid: CPR class was held 12/4. If you did not attend this and need it, you will
need to work on finding a class.

CML/League information: Nothing new was shared.

USSSA/USA: USSSA asked us to be a host. This was turned down as it would cost us money.



Survey: Nothing new was shared.

Hall of Fame: Nothing new was shared.

Elections: Nothing new was shared.

Pins: Nothing new was shared.

Parent, Coaches and Players presentation/other: Nothing new was shared.
Self Help Nothing new was shared.

Events:

Cascade Lights: We did not have a display this year. If someone wants to organize for next
year let the board know.

Pool Party/Hall of Fame: May 29",

Holiday Gathering: Will be held at Greenmount Station on 1/19/2026. Will hold a brief
meeting.

Game Changer/Tournament App: Coaches will need to create a thread that Drea can post
announcements on.

Guest Players: Nothing new was shared.
Community Involvement/Information:

Wreaths Across America: Thank you to all who came out. The Hot Shots were the highest
donating organization for the Hampstead Event. Mike will email parents about making
donations. Maybe provide the QR code.

We would like to generate a refrigerator page with the important dates/reminders. We would
also like to get more involved with the community. Maybe a few parents could help chair
some of these events.

Hot Shots Scholarship: Nothing new was shared.

For the Good of the group: Nothing new was shared.



