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The Monthly Meeting of the 

North Carroll Hot Shots Fastpitch  
was called to order by President Michael Hernandez on  

Monday, December 17, 2018 at 7:30PM @ the North Carroll 
Community & Senior Center.  

 
Attendance records on file 

 
 
 

 
 
 
 

Positive Coaching Alliance (PCA) & Mandatory Parent meeting – MAKE-UP DATE 
1/26/2019 for parents that could not make the November meeting. 
  
Background Checks:  Mandatory for ALL COACHES/Asst. Coaches/Parent Helpers/ Score       
keepers. Anyone that helps out with your team that will have direct contact with the players. 

Reminder background checks are annual and all coaches/assistant coaches need to have Badges 
displayed while on the fields. There is a link on our webpage under policies/forms.  
Badge Link 

  
Pitching Clinic – Coach Samantha Quirin has agreed to provide pitching clinics for us again 

this year. They will start Saturdays in December at Hampstead Elementary 
School. Times TBD 

 
Fundraising: Bingo – Tickets due November 5th, Set-up on the 10th will be at 12:00 PM. Doors 
Open at 5:00 PM 
 
Rec. Registration: Opens in January and will close on 3/15/2019 
 
Tournament Registration – If trying to register USSSA “C” please go through Mike 
Hernandez for processing. He will talk with the coordinator.  
 
Coaches – Needed for 12U, 1 parent interested 
 
Hot Shots Early Bird Tournaments – 10/12U – 4/27 & 4/28/2019. 14U – 5/4 & 5/5/2019. 
16/18U – 5/21 &5/22/2019. Any team interested in hosting concessions for a fundraiser let 
Mike know.  
 
Clinics/Private Lessons – Be the Best Coaches clinic will be January 17, 2019. Hot Shots will 
pay registration fee.  
 
Sheds/Fields – Maintenance is needed for all sheds. All fields need lots of work. Group 
discussion will be held at January meeting.  
 
Uniforms:  Players will need to provide their own pants, 1 pair of solid Black, and 1 pair of 
solid Blue. 

https://ssci2000.secure-screening.net/escreening/OApp_LoginEntrance.asp?mode=direct&code=450500
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Team Fundraisers: Coaches need to get approval from the Board and all monies must be 
turned in to be placed into the teams account. 
 
Tournament/Travel Team Budgets: on-going discussion 
 
Pitching Times at HES: Please use mats for catchers as their equipment is scorching the 
floors. 
 
Makenzie George Scholarship: Hot Shots will hold 2 fundraisers, 3/19/2019 at Greenmount, 
and 6/19/2019 at Illiano’s J&P 
 
Facilities: All facility forms have been submitted 
 
Hot Shots Day: An idea was brought up to have a “Hot Shots Day” where all of our teams 
would play at home on the same day. We would have concessions, vendors, demos, etc… 
Also, we would try and schedule games so our younger teams can watch the older player 
compete. 
 
Spirit Wear: Orders will open in March 
 
Mason Dixon League: The Mason Dixon league is getting, Mike Hernandez has started to 
reach out to other organizations in an effort to keep it going. 
 
Fundraisers: Crab Feast for 2019 will be held on 9/14/2019 
 
Picture Day: April 26, 2019, Rain or Shine at Hampstead Elementary School, start time – 
Approximately 6:00 PM 
 
Open Discussion –  

1. Kona Ice wants to work with us when we host tournaments 
2. If you want information added to the web site contact Jen Lettau 
3. Catching Clinics being hosted at Top Gun in Eldersburg 
 

 
Next Meeting – Tuesday January 22, 2019, at Manchester Valley H.S. 

 
 

Stay Positive, Have Fun, and Learn (teach) the Game! 
 

 

Yours in Service,                 

Jim Reilly      
Jim Reilly                 

Secretary    

 
 


