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Meeting minutes from Monthly Meeting held at Greenmount Station on 1/20/25

These notes are not a verbatim transcription of the meeting. Attendance record kept by the secretary.
Minutes: - November minutes were not brought up for approval.
Refunds/Credits: - Nothing new was shared.
Budget/Balance: -Nothing new was shared.
Registration Fees: - Rec registration is open, and it is very slow.
Social Distancing COVID-19: - Nothing new was shared.

CCRP: - NCRC meets on the 2" Wednesdays of the month and are open to all. Mike would love
for others to join him and attend.

Use of Fields and Facilities: Mike shared indoor times and locations. Also, times and locations
will shift again in Feb. as we are losing Shiloh.

Our space is very limited and is being restricted by other sports. If you know of a space, we can
use/lease let Mike and Jen know.

If you need to cancel a practice, you must let Mike know 24 hours ahead of time.
Jane shared that there is a location in PA that can be used for hitting and pitching.
Next year we will have to pay for space at Pantherplex if we use it.

Equipment: -Equipment is disappearing at Coppermine. Coaches will need to bring equipment
and pass on to the next coach. Last coaches will need to take equipment with them.

Fields and Sheds: - Looking to do a Self Help Request for new Sheds. Needs 2 more bids maybe
look at the Career and Tech Center.

We are getting clay bricks for the mounds. There is a big drop when leaving A field by first
base. This is a safety hazard.

Is there any way to get barrels to gather rainwater and use it on the fields/mounds?

The back stop needs to be fixed on A field. Matt Houser is looking into getting them. He will try
to find used ones at a cheaper rate.

Pather Park-Is it possible to remove the grass along the sidelines? (Maybe Doug Lane can take
care of this. We should check with the town office.)



A and C field are being redone.

Donnie has offered to practice at Cape Horn and will maintain it.
Try Outs: - Nothing new was shared.

Fall Ball: - Nothing new was shared.

Advertising/Website/Facebook: - Lisa figured out how to use a QR code for submitting
pictures. Winfield is advertising all over the place even in areas that are not theirs.

New sponsors will be on the site soon.

Clinics/Training: - Clinics are scheduled for Feb. and March 9. Mike may change the Feb. one
as this is the same date as the McDaniel College one and several players are signed up for that.

Rec: - Registration is open and is going very slowly. Still looking for coaches.
Team Updates: - Some teams are still looking for players.

Fundraising: - Let Lisa know if you are doing any Fundraisers

-Pictures- Dates will be out soon.

-Crab Sale/Feast: - Will hold at Lineboro again if we can’t get Manchester Activities Bldg. for a
discounted rate. Will look at having it 9/6 or 9/13. We need someone to Chair it for 2026. This
is the last one that Drea will run, and she is willing to show new chair how things work.

-Golf Tournament: - Nothing new was shared
-Calendar Raffle February 2024: -Stubs and money are due to Drea no later than 1/30.
-Spring Fundraiser: - We will be doing the Chocolate Fundraiser.

-Tournaments: - You can start registering. Give Mike your receipts. Mike also went over the
number of tournaments each team gets. Each Hot Shot Tournament counts as % of a regular
one. Teams can use team funds that they have raised to pay for additional tournaments. If you
find ad tournaments share the information with the other coaches.

Ours-

Spring Fling: -April 12" and 13 for 10-14 U and May 3" and 4" for 12-18U.
Teams will need to help with the fields and work them.

Fall Classic tournament: Nothing new was shared.

Halloween tournament: - Nothing new was shared.

Background Checks: -Must be done for all assistants and volunteers.



Uniforms and Spirit Wear: - David Clarke stepped down and Drea will continue to head this
committee (Krysten, Amanda and Bryan) and will meet with them to get things started. If you
have vendors, you would like us to consider send the information to Drea ASAP.

Coaching: - Hot Shots will pay registration fees for Coaches clinics. Lodging and travel expenses
are paid by the coach.

Vince shared how his clinic went.

CPR/AED/First Aid: - AED needs to be replaced. We will gladly accept donations. We will
submit for self-help. We are also looking for someone to run the CPR class.

Donations: - Nothing new was shared.

CML/League information:- Nothing new was shared.

USSSA: - Will be changing from birthdate to graduating year. This will change as of Sept.
Survey- Nothing new was shared.

Hall of Fame: - Nothing new was shared.

Elections: -We will have nominations in May and elections in June. Mike reviewed the bylaws
and who can run.

Pins: - Nothing new was shared.

Parent, Coaches and Players presentation/other: - Maybe we can have a sports psychiatrist
come and speak to the players.

Events:-

Cascade Lights- We received @51500 donation.

Pool Party/Hall of Fame- Date was moved to June 6" from 6-9.

Holiday Gathering- Nothing new was shared

Game Changer: - Nothing new was shared.

PCA- Nothing new was shared.

Guest Players: - Nothing new was shared.

Community Involvement/Information: Nothing new was shared.

Hot Shots Scholarship: - Nothing new was shared.

For the Good of the group: - Insurance forms will be good through June.

Reviewed the snow emergency plan.



