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Meeting minutes from Monthly Meeting held at North Carroll Senior Center on 9/21/26

These notes are not a verbatim transcription of the meeting. Attendance record kept by the secretary.
Minutes: August minutes approved
Refunds/Credits: Nothing new was shared.
Budget/Balance: @542,400

Registration: If possible, pay by checks to avoid fees. -Players must be registered prior to
practicing and playing. - Fees are past due. -Balances are due no later than Feb. 1*t. Reviewed
how sponsorships work.

Social COVID-19: Nothing new was shared.
CCRP/Use of Fields and Facilities/Practice Schedules:
Equipment: Please let board members know when things run out.

Fields and Sheds: A field is complete. Field C is next in line. See Self Help for the rest of the
info. Will submit for Feb. self-help.

Please keep the sheds clean and put things back where they belong.

Please make sure that you are locking all sheds before leaving. The little shed at A gets left
open a lot.

Please empty trash cans and put them away after practices and events.

Take keys out of the ignition of the 4 wheeler.

Try Outs: Some teams are still looking for players. (Singh, Hendricks, Thompson)
Fall Ball: Nothing new was shared.

Advertising/Website/Social Media: Need help with getting flyers out for all to see. Coaches
can also advertise that they need players. Web site looks good.

Clinics/Training: Nothing new was shared.
Rec: Nothing new was shared.
Team Updates: Nothing new was shared.

Fundraising: All fundraisers must be approved by the board. Flyers must have all the Rec and
Parks info and need to be approved by Lisa, Jen, Mike or Drea prior to going out.



-Pictures: Nothing new was shared.
-Crab Sale/Feast: Was canceled

-Golf Tournament: 10/2/26 — We have 23 teams and still accept a few more. Can anyone pick
up chips at Herrs.

Bull, Oyster and Shrimp Feed: 11/14 Tickets were given to all coaches. Mike Staub has a
money wheel we can use that night. Ben Oliver is going to look into getting the beverages at a
discounted price.

-Calendar Raffle February: Plans are coming together and once finalized Drea will share the
information.

-Spring Fundraiser: Nothing new was shared.

-Tournaments: Love for Lauren: Will need help lining the fields at HES as they are using them.
That is the night of the Homecoming game and golf tournament.

Make sure you are sending receipts to Mike.
Ours:

Sports Complex-

Beat the Heat: Nothing new was shared.

Fall Classic tournament: Nothing new was shared.

Halloween tournament: A lot of the age groups are almost full. We will need help getting the
fence up Thursday evening as there will be limited time to get the fields done Friday due to an
event at the school that night.

Background Checks: Must be done for all assistants, team moms and volunteers. Make sure
you check your expiration date to stay active. Some have expired. Please check your cards.
The links can be found on our website.

Uniforms and Spirit Wear: Ask your families and coaches to stop calling Wilson’s. Drea gets
the uniforms out as soon as they are sorted. He emails the families for spirit wear.

Coaching: Nothing new was shared.
CPR/AED/First Aid: Nothing new was shared.

CML/League information: CML website is up and running. Make ups should be scheduled
amongst coaches.

Hall of Fame: Nothing new was shared.



Elections: Nothing new was shared.
Pins: Nothing new was shared.

Parent, Coaches and Players presentation/other: This Thursday and Sunday at 8:00. Link will
be sent out.

Self Help: Mike will be putting in a request for Band C fields, 2 sheds, 2 pitching machines, clay
bricks and dirt.

Events:

Cascade Lights: Nothing new was shared.

Pool Party/Hall of Fame: Went well.

Holiday Gathering: Nothing new was shared.

Game Changer/Tournament App: Nothing new was shared

Guest Players: If they are not part of the organization they need to do a guest player form. If
you need a guest player email Mike. Once approved, email Drea what you need and CC Mike
so that she knows it has been approved.

Community Involvement/Information:

Wreaths Across America: Nothing new was shared.

Hot Shots Scholarship: Information was sent out.

For the Good of the group: If you need new insurance form let Mike know.

If you need help with coaching, reach out.



